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Work group 3

* Risk understanding

* Crisis are becoming more complex with cascade effect

* Cross-sectoral, Cross-border

* Understanding the beginning and the end of an emergency and
when the adaptation phase starts

* The scope of the UCPM
* |t is not a solution for everything, but it is a part of every
solution
* Information management and analysis across
different sectors
* Synchronisation, better structured
* Actors mapping

2N,

b Y
-
-
-

\)

’“v"

“*‘“..4

EU2022CZ




Work group 3

* Simplification and more flexibility
* Addressing administrative burden

* Procurement
* Coordinated procurement, joint procurement, direct
procurement
* Enhanced coordination and decision making

* Creation of a operational crisis board at EU level by
national representatives
* Clear definition of mandate and reponsibility to avoid overlaps
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